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Assumptions 

• Experience from around the world has made clear that on-campus learning is important for child development

and for economic recovery.  Thus, school campuses must reopen in the 2020-2021 school year.  The Lionheart

School plans to do so as safely and effectively as possible on August 17th.

• However, localized waves of COVID infections could force schools to revert to blended or remote learning for

defined periods of time to help control such outbreaks.  Health agencies have warned schools to prepare for the

potential of localized, rolling closures of 14-28 days triggered by infection waves.

• The COVID pandemic will affect every aspect of school operations, including the campus, academic calendar,

educational programs, schedules, and social habits.  Each may require some modifications based on guidance

from health officials.

• Neither The Lionheart School nor any other school is likely to return to a pre-COVID “normal” for some time in
the absence of an effective vaccine, treatment regimen, or herd immunity.   Social distancing is likely to remain

in place for the foreseeable future.  Persons 65 years and older and those with compromised immune systems

are encouraged to stay at home whenever possible.

• Three possible scenarios may play out in the upcoming school year:

o Low Risk:  Return to Open Operations

o Moderate Risk: “New Normal” Operations
o High Risk: Remote Learning Operations

COVID Task Force  

The environment we are navigating is both extraordinarily complex and extremely fluid.  In response, The 

Lionheart School has designated a team of staff, administration and board members to serve as the “COVID 
Task Force” to plan and coordinate the school’s operating scenarios.  Based upon their work, we are confident 



that The Lionheart School will be well-positioned to deliver safe and effective learning to its students in any 

foreseeable environment. 

A Note on Independent School Finance 

As a not-for-profit independent school, The Lionheart School charges only the tuition and fees which allow it 

to operate effectively. It staffs to provide the educational experience our students deserve.   Given the nature 

of the work we do, the vast majority of the school’s costs are highly fixed.  Whatever the learning 
environment, its expenditures do not materially change.   Given this combination of factors, there is no 

“profit” which could be returned to families without degrading the school’s ability to operate in any 

environment.  Maintaining appropriate staffing helps ensure that the school we all love is ready to quickly 

return to normal when the time comes.   

Learning Scenarios 

The Lionheart School will conduct operations within a learning environment designed to minimize the risk of 

COVID-19 transmission within the community.   These protocols have been developed in conjunction with 

public health agency guidelines and governmental directives.  Please review each of the following scenarios 

carefully, as they contain extremely important information for the 2020-2021 school year.   They have been 

developed in response to the three possible learning environments which we may experience in the coming 

months:  Low-Risk, Moderate Risk, and High Risk.  Regardless of the learning environment, we are guided by 

our mission and committed to educating the whole child. 

At the time of the creation of this document, rising COVID caseloads and CDC directives regarding public 

mask-wearing indicate that The Lionheart School will begin the 2020-2021 school year in a Moderate Risk 

environment, and thus will conduct “New Normal” operations. 

Low-Risk Scenario:  Open Operations 

When an effective vaccine has been created and widely administered, a highly effective treatment regime has 

been developed, or herd immunity has been reached, The Lionheart School will be able to return to normal 

on-campus operations.  Obviously, we are both highly prepared for this operational stance and very much look 

forward to that event.  As of the creation of this document, unfortunately, that day seems still appears to be 

some time off. 

Open Operations conditions will exist when schools and organizations are given the clearance to return to 

normal operations by the current executive order from the state of Georgia and the City of Alpharetta.  
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Moderate Risk Scenario:  New Normal Operations 

In this scenario, The Lionheart School will conduct on-campus operations within a learning environment 

designed to minimize the risk of COVID-19 transmission in the community.   These protocols have been 

developed by physicians in conjunction with public health agency guidelines and governmental directives.  

Please review each of the following areas carefully, as they contain extremely important information for the 

2020-2021 school year.    

 

We recognize that situations will occur where campus is open with most students present, but some families 

may not feel comfortable returning to full capacity, or may be in quarantine/isolation due to potential COVID-

19 circumstances. The Lionheart School is committed to our Mission Statement and will provide the best 

educational experience possible for these families. The student’s lead teacher along with the education and 

therapeutic services director will work with each family to create the best plan.   

 

Again, as of the creation of this communication, rising COVID caseloads and CDC directives regarding public 

mask wearing indicate that The Lionheart School will begin the 2020-2021 school year in a Moderate Risk 

environment, and thus will conduct “New Normal” operations. 
 

An Important Note on Facemasks 

Facemasks can be uncomfortable and also introduce another “hassle factor” into our day.  They are, however, 

demonstrated to greatly reduce the risk of COVID transmission.  All non-masked individuals who have had 

sustained exposure to the COVID virus are considered high-risk and thus must be quarantined for 14 days by 

CDC/State of Georgia Executive order guidelines.  However, when all individuals are masked, the risk drops 

significantly; this has major implications for how a school can conduct on-campus operations.  Based upon 

health department guidelines, governmental directives, and the consensus of medical professionals, The 

Lionheart School will implement the following policy: 

 

Downstairs Classes:  Masking and social distancing are neither reasonable to expect nor developmentally 

appropriate for younger children.  Because of this, students in the downstairs classes will not be required to 

wear masks while in the classroom. Instead, they will be “self-contained” throughout the day to minimize the 
impact of any infection exposure or crossover effects.  They may be expected to wear masks while riding the 

bus or if they are in close proximity with another class.  Because unmasked close contact groups constitute a 

high-risk environment for possible spread, a positive COVID test within that small group will require a 

quarantine period for all individuals within that class.  

 

Upstairs Classes:  Students in the upstairs classes intermix throughout the day, both within and between 

grades.  Given that reality and health department directives, it’s immediately clear that doing so unmasked 
would create an untenable situation.  In such an environment, if a student or teacher were to contract the 

COVID virus, every student in his or her grade, their teachers, and any other students with whom he or she 

had close contact would have to be quarantined per CDC/State of Georgia Executive order guidelines.  This 

would fundamentally disrupt the school’s ability to conduct educational activities. 

 

However, when all students and teachers are masked, the calculus changes.  In this situation, only the 

individual who tests positive would have to withdraw from the school environment until the infection window 

concludes.  The rest of the school can proceed forward.  Thus, facemasks for upstairs students and teachers 



are the key to The Lionheart School being able to conduct on-campus learning. This will be the requirement 

for all when in group settings. 

CDC’s recommendations on the appropriate use of face masks can be found in the following link: 

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/how-to-wear-cloth-face-coverings.html 

Health and Safety 

School Protocols 

• The school will abide by best-practice hygiene protocols; classrooms, public spaces, and high touch areas will be 
sanitized repeatedly throughout the day.

• School staff will conduct testing of student temperatures periodically throughout the day.

• Campus facilities will be purposed to spread out students and lower population densities.

• Adults, visitors, and older students will wear masks while on campus; younger students may be required to wear 
masks while traveling on the bus or in populous common spaces.

• Masks will not be required outdoors when appropriate social distance is maintained.

• Visitor and vendor access will be minimized and channeled.

• Hand sanitizing stations will be set up in multiple locations throughout campus

• COVID isolation rooms are being set up and organized.

• Lunch will occur in an area where appropriate social distance is possible without wearing a mask.

• In order to minimize overall health issues within the school community, all school personnel will be expected to 
receive the influenza vaccine.

Family  Expectations

• Parents/guardians are asked to take the temperature of their children each morning; bringing them to school 
certifies that they have done so and their children are fever-free.  They also agree that they will not use fever-

reducing medications to lower their child's temperature in order to attend school.

• If a student develops symptoms consistent with COVID-19 such as cough, shortness of breath, chills, diarrhea, loss of 
smell or loss or taste they should not attend school until cleared by their physician even if they do not have fever.

• Parents should not send to school a student who has tested positive for COVID-19 until cleared by their physician.

• Parents/guardians understand that they are responsible for providing facemasks for their children.  The school will 
have a limited supply to be distributed for unexpected loss or breakage of facemasks but cannot be the primary 
provider.

• Given the outward similarities between influenza and COVID infections, the school will have to respond cautiously to 
any incidence of fever/cough within a student or faculty member.  Thus, we strongly urge families to have all family 
members vaccinated against influenza.  This will help greatly to reduce the overall illness load which schools 
traditionally encounter during the winter months and is one of the best ways that you can partner with the school to 
simplify the complexities of our response.

• Partnership and transparency are essential to combating the spread of the virus.  Parents/guardians are asked to 
report to the school any COVID cases within the family, and of course to abide by quarantine directives.

• HIPAA privacy protections mandate that confidentiality will be maintained; no name(s) will be shared by the school 
without express permission.

• Families will be asked to sign an agreement of understanding about the risks associated with attending any school 
setting and agreeing to partner with The Lionheart School by following its handbook policies and procedures 
regarding the COVID environment.

Educational Programs 

• Most classes will meet normally; some group activities which create elevated risk will occur in modified formats.

• In order to accommodate social distancing requirements, some schedule shifts will occur but the overall program

will not be impacted.

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/how-to-wear-cloth-face-coverings.html


• Students from families with individuals at elevated risk from COVID will be able to modify the student’s classroom

time.  Students quarantined due to COVID exposure will receive modified instruction from the lead teacher.

After School Options 

After School activities will be put on hold until further notice. 

Finance and Operations 

• Tuition assistance/relief plans are available for families impacted by the COVID economic slowdown; any family in

such a situation should contact the school office for assistance.

Communications 

• Families will receive regular, proactive communications at all levels (classroom, division-level, and school-wide).

• The school will provide transparent and timely updates regarding important decisions and developments.

• Families are asked to read all school communications diligently.

High Risk Scenario:  Enhanced Remote Learning Operations 

Based on the recommendations of appropriate health care professionals, we have prepared for the possibility that 

serious coronavirus outbreaks may occur in the North Fulton area; if this occurs there is a possibility that the state 

and/or local officials declare a return to “shelter in place” for the region.  If a physical campus closure is required, we will 
quickly shift to remote learning to continue the educational growth of our students. Experts predict the rolling closures 

of schools will likely last 14-28 days. 

Conclusion 
This document represents the collective efforts of many individuals who have conducted massive amounts of 

research, created integrated response frameworks, and pressure-tested every facet of school operations.   I 

want to thank you in advance for partnering with us in this challenging new environment.  It is our goal and 

our plan to remain open for the entire year.  Each of us has a role to play to make that possible. We will be 

successful if we each do our part.  Together, we will continue to serve the children we love with the highest of 

standards for their health, safety and their continued educational progress.  If you have questions or 

suggestions, please reach out to me at any time. 
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